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1.  Improve bicycle and pedestrian connectivity throughout the city.

2.  Improve existing neighborhood and community parks to include:
• Acquiring parkland
• Enhancing and expanding facilities, amenities, programs and events
• Improving maintenance at existing parks

3. Increase parks and recreation resources to improve and expand the City’s 
parks and recreation system:
• Develop partnerships with other public organizations
• Develop private/public partnerships
• Pursue grant and sponsorship opportunities
• Develop dedicated funding sources to fund capital projects

Three Key Themes from Public Engagement



 

 Comprehensive Master Plan – Germantown Parks & Recreation Department

1. Further develop and renovate existing parks. 

2. Develop new greenways and trails. 

3. Acquire land to develop more trails; Expand GCHS; Develop new parks and 
recreation facilities. 

4. Expand park resources to improve maintenance; Increase funding for 
improving, renovating and expanding parks; Acquire land for developing parks 
and recreation facilities.

5. Establish sponsorship policies that allow funding for parks and recreation.

Top Five Choices to Fund  
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Current Facility Deficits

• Multi-purpose fields
• Softball
• Baseball
• Tot lots
• Soccer
• Tee-ball
• Basketball/volleyball   
     multi-use court

• Recently addressed: outdoor 
multi-purpose court; Pickleball  

• Multi-purpose synthetic fields
• Overlay field
• Field hockey
• Indoor facilities - recreation 

centers and gyms
• Performance amphitheater
• Teen center
• Indoor track 
• Pickleball 
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CONCEPT PLANS
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• Houston Levee Park
• Transfer to GMSD to meet needs of High School Athletics; retain a small 

neighborhood park in SW corner of property 

• School/Park Sites (Riverdale, Dogwood, Farmington, Forest Hill)
• Develop multi-purpose fields for open play
• Potential for court sport development
• Perimeter fitness trails
• Passive park trails and outdoor classrooms 

• Other Recommendations
• Complete Greenway system and develop community bike and pedestrian 

plan

Other Significant Recommendations:
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• Neighborhood Parks
• 5-10 year Capital Improvement Plan 

• Work with surrounding Neighbors/HOA to improve 
and enhance Neighborhood Parks (e.g. new 
playgrounds, picnic areas/pavilions, walking trails, 
natural areas)

Other Recommendations Continued:
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Tier One Priorities (0 – 24 Months)
• Develop a prioritized capital plan and funding mechanism for implementation - 

funding formula for legacy parks AND neighborhood parks.
• Determine the method of funding that will be used and take the necessary 

steps to put the funding in place.
• Begin ADA improvements throughout the parks and begin replacements.
• Begin park athletic facility conversions (multi-sport fields, court sports, open 

play areas).
• Acquire land to support the development of a long-field sports complex in 

South Germantown and initiate design and development.
• Improve overall maintenance standards in parks and facilities - increase 

maintenance resources and gain efficiencies with a focus on turf management 
and best horticultural practices.



LONG FIED 
FACILITY CONCEPT AND 

SUMMARY
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NOTE: This concept represents a spatial design study of how many rectangle 
fields could potentially fit on a 45 acre site and does not represent a proposed 
concept for the site. It represents the basic need for additional land acquisition. 
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1. Create a premier facility that expands Germantown residents’ 
access to high-quality sports assets

2. Create a sustainable asset that maintains or improves the 
financial performance of Germantown recreation assets

3.   Position Germantown  to be a sports tourism destination option  --  
 

Definitions of Success
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Drivers of Success
1. Proximity to Mike Rose Soccer Complex

• 3 of 17 events require additional fields
• 4 additional events have 150+ teams

2. Synthetic turf and high-quality tournament support spaces
• Flexibility of use
• Support to current and future sports trends
• Reduction of maintenance costs
• Increased number of practices and games
• Opportunity to serve as the back-up location

3. Reputation of the destination
• Germantown as a premier location in the greater Memphis 

area 
• Facility to serve as a development driver

Tournament-Class Facility Option Insights
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1. Make Germantown a sports tourism destination -- drive non-local 
visits and non-local spending through youth and amateur sports

• Opportunity to host up to regional tournaments in multiple 
sports

• Work with sports providers to support their needs 

2. Create a premier facility that expands Germantown residents’ 
access to high-quality sports assets

• Opportunity to expand number of uses by up to 200%
• Must coordinate and commit to multiple uses

3. Create a sustainable asset that maintains or improves the 
financial performance of germantown recreation assets

• Opportunity to drive more income and reduce operating 
expenses

• Must commit to synthetic turf

Definitions of Success

✓ 

✓ 

✓ 
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Capital Project Cost

Germantown Greenway Network Expansion    $13.2 Million

Existing Park Renovations and Improvements   $9.7 Million

New Longfield Complex (Turf Fields)   $12.4 Million

Parks on Poplar Pike     $20.7 Million

Cameron Brown/Bob Hailey Athletic Complex  $7.5 Million

Municipal Park       $9 Million


